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Figure 1 The Academic Village 

Initiative  supports 3,700 jobs 

 

 

Executive Summary 
Point Park University is a private, liberal arts undergraduate and graduate educational institution and is 

currently one of the largest property owners in downtown Pittsburgh.  In 2008, Point Park University announced 

its plans to develop the Academic Village, which seeks to bring new academic and cultural facilities, 

architectural and streetscape improvements, and greater economic opportunity to Pittsburgh.  The University 

asked the Pennsylvania Economy League of Southwestern Pennsylvania, LLC (Economy League) to perform an 

economic impact study of the project.  This study looks at the total economic impact resulting from the 

Academic Village Initiative. 

Measuring the economic impact of the Academic Village Initiative 

Pittsburghôs economy benefits from the direct employment, compensation and output that results from Point 

Park Universityôs investment in the Academic Village Initiative as well as from the impacts of the supply and 

distribution chain of related industries.  The jobs supported in the design and construction industries during the 

course of the development and many more in the broader economy would not exist without Point Park 

Universityôs investment.  Similarly, the wages paid to employees directly involved in the design and 

construction related to the initiative have an impact on the broader economy as employees use their 

compensation to buy goods and services, which spurs more economic activity.  In this report, the Economy 

League measures direct, indirect and induced economic output as well as jobs and compensation created by the 

Academic Village Initiative. 

The Academic Village will add $280 million in value over the course of the design and 

construction phase 

The Academic Village Initiative will be an important contributor to the regionôs economy during the course of 

the project, supporting the following through direct, indirect or induced impacts:  

 Close to $500 million in economic output ï including $280 million in direct economic impact; 

 More than 3,700 full- and part-time jobs over the course of the development 

and construction; 

o $280 million in total value added to the economy between 2008 and 2015: 

o the bulk of the total value added arises from the more than $215 million paid 
in labor income;  

o further value is added by the more than $50 million generated in investor 
and property owner income, which includes rents received on properties 

along with royalties and dividends; and 

o indirect business taxes create a further $13 million in value added to the 

economy by the project. 

The Economic Impact of the 

Construction of the Academic Village at 

Point Park University 
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Overview of the Academic Village Initiative 

The Academic Village focuses on two phases for development: The Student Center/ Wood Street Corridor and 

The Pittsburgh Playhouse on Forbes Avenue, with design and construction running from 2008 through 2015 

and beyond. 

Phase one ï the Student Center/ Wood Street Corridor ï represents a $71 million total investment and 

encompasses three major projects: 

 the Student Union and Athletic Center ï developed from the existing YMCA building and adjacent 

parking lot; 

 the Boulevard Apartments ï two eight-story residence halls, adjacent to the Student Union; and 

 a number of Public Space Enhancements ï to improve the Wood Street Corridor  
 

Phase two ï the Pittsburgh Playhouse on Forbes Avenue ï represents a $173 million total investment and will 

provide a state-of-the-art performance and teaching facility for the Universityôs acclaimed Conservatory of 

Performing Arts.  

 

Figure 2 Academic Village Initiative timeline 
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Summary of the impact of the economic impact of the Academic Village Initiative 

The economic impact of the Academic Village is summarized in Table 1 by type of impact, and in Table 2 by 

year. 

Table 1 Summary of the economic impact of the Academic Village Initiative 

ACADEMIC VILLAGE - 

AGGREGATE IMPACT (2008  - 2015) 
Direct 

Impact 

Indirect 

Impact 

Induced 

Impact Total Impact Multiplier  

Employment  2,181 594 945 3,724 1.71 

Output $280,910,448 $85,169,910 $125,818,742 $491,899,125 1.75 

Total Value Added $154,290,328 $47,773,875 $78,714,391 $280,778,624 1.82 

  Labor Income $136,123,464 $35,149,141 $43,952,040 $215,224,639 1.58 

  
 

Employee Compensation $106,271,115 $29,269,826 $38,699,044 $174,240,010 1.64 

  
 

Proprietors Income $29,852,351 $5,859,401 $5,207,454 $40,919,216 1.37 

  Other Property Type Income $16,708,921 $9,027,075 $27,117,728 $52,853,753 3.16 

  Indirect Business Taxes $1,457,947 $3,617,518 $7,690,124 $12,765,605 8.76 

 

 
Table 2 The Academic Village has a projected six-year economic impact 

Academic Village Total Impact 

by Year 2008 2009 2010 2012 2013 2015 

Employment  90 87 241 537 157 2,613  

Output $11,331,104 $11,205,868 $29,838,843 $67,793,673 $19,882,374 $351,847,263 

Total Value Added $6,212,816 $6,146,420 $17,098,037 $38,764,686 $11,658,593 $200,898,072 

  Labor Income $4,588,884 $4,537,113 $13,107,648 $29,935,815 $9,160,048 $153,895,131 

    Employee Compensation $3,699,229 $3,658,608 $10,593,468 $24,257,549 $7,363,330 $124,667,826 

    Proprietors Income $889,655 $878,505 $2,514,180 $5,678,271 $1,731,296 $29,227,309 

  Other Property Type Income $1,349,061 $1,336,208 $3,259,027 $7,007,584 $2,071,171 $37,830,702 

  Indirect Business Taxes $274,871 $273,099 $731,341 $1,821,283 $492,788 $9,172,223 
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1 Introduction   

1.1 Origins of this report 

Point Park University is a private, liberal arts undergraduate and graduate educational institution, 

and is currently one of the largest property owners in downtown Pittsburgh.  In 2008, at the 

culmination of a two-year planning process, Point Park University announced their plans to 

develop the Academic Village, which seeks to bring new academic and cultural facilities, 

architectural and streetscape improvements, and greater economic opportunity to Pittsburgh.
i
 The 

University asked the Pennsylvania Economy League of Southwestern Pennsylvania, LLC. 

(Economy League) to perform an economic impact study of the initiative.  This study looks at 

the total economic impact that results from the development and construction of the Academic 

Village Initiative. 

The Economy League has been a force for positive change since its founding in 1936.  It is 

widely recognized and well regarded as a nonpartisan research organization committed to sound 

public policy, which enhances the competitiveness of the Commonwealth.  The Economy 

League is the research affiliate of the Allegheny Conference on Community Development and 

provides research and analysis on targeted public policy priorities for the region. 

1.2 Point Park University is a growing force in the Pittsburgh region 

Point Park University began as a secretarial school in 1933
ii
 with 50 enrolled students.  In 1965, 

it became Point Park College when it was granted four-year college status.  In the mid-1990s, 

financial difficulties led to the college considering a merger with neighboring Duquesne 

University, but a new strategic direction stimulated increased enrollment and improved financial 

health.  In 2004, Point Park College was granted university status and became Point Park 

University.  

Point Park University is a growing feature of downtown Pittsburgh ï more than 3,800 students, 

which represents a student population growth of 50% over the past decade ï are currently 

enrolled in 67 undergraduate programs and eight masterôs degree programs.
iii ,iv

   

In recent years, Point Park University has purchased a number of downtown Pittsburgh 

properties, many of which are being used in the Academic Village Initiative.  These include the 

park property, purchased in 2000 for $1.10 million, 312 and 322 Boulevard of the Allies 

purchased in 2007 for $4.35 million, a parking lot purchased in 2008 for $1.50 million, and the 

YMCA building purchased in 2008 for $4.00 million.  The acquisition of the YMCA building 

was recommended by the Urban Land Institute at a forum convened in 2007 to determine 

strategies for revitalizing Wood Street and developing the campus neighborhood.
v
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Funding the Student 
Center and Wood 
Street Corridor 

 

Current University 
investment:  $29 million 
 

To be raised by 
University:  $42 million 
 

Total cost:  $71 million 

1.3 The Academic Village Initiative will continue this growth  

The Academic Village focuses on of two phases of development: The Student Center/ Wood 

Street Corridor and The Pittsburgh Playhouse on Forbes Avenue (see Figure 3).  

 

Figure 3 Point Park University property 

 

The Student Center/ Wood Street Corridor phase represents a 

$71 million total investment and encompasses three major 

projects. The centerpiece is the Student Union and Athletic 

Center developed from the existing YMCA building and adjacent 

parking lot.  The Student Union and Athletic Center is designed to 

include student-oriented amenities, and it features computer study 

labs; meeting rooms for student clubs and organizations; and a 

dedicated space for athletics and physical fitness programs.  The 

Student Union and Athletic Center will be linked to the Boulevard 

Apartments ï two eight-story residence halls.  The University 

also plans to improve the Wood Street Corridor through a number 

of Public Space Enhancements ï developing an Urban Park at 
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Funding the 
Pittsburgh Playhouse 

on Forbes Avenue 
 

University investment: 
 $40 million 
 

To be raised by 
university:  $88 million 
 

Private investment/ 
parking: $45 million 
 

Total cost:  $173 million 

the corner of Wood Street and the Boulevard of the Allies, a landscaped median along part of the 

Boulevard of the Allies, and a portal at Fort Pitt Boulevard and Wood Street into the campus and 

new riverfront park.
vi
  

The second part of the Academic Village Initiative, the Pittsburgh Playhouse on Forbes 

Avenue, seeks to provide a state-of-the-art performance and teaching facility for the Universityôs 

acclaimed Conservatory of Performing Arts.  The total investment for this part of the initiative is 

$173 million. The playhouse will hold three theaters ï the Thrust, Studio and Proscenium ï 

which will consist of 250, 150 and 500 seats respectively.  These theaters will feature updated 

designs, dressing rooms, adjacent production spaces and state-of-the-art lighting and sound.  

Street level retail space, a twelve-story 400 bed residence hall and 420 below grade parking 

spaces will also be included in the finished development.
vii

  

The design for the Pittsburgh Playhouse is LEED certified 

(Leadership in Energy and Environmental Design) under the 

green building guidelines of the US Green Building Council.  The 

LEED standards promote energy efficient building designs.
viii

  

Point Park University will be adding to Pittsburghôs reputation as 

a center for green buildings with the addition of the Pittsburgh 

Playhouse on Forbes Avenue.  Pittsburgh ranks in the top ten 

cities in the United States for the number of LEED certified green 

buildings (26 buildings in 2008).
ix
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2 Analyzing the economic impact of the Academic Village Initiative 

2.1 Modeling the economic impact of a construction project 

To estimate the overall economic impact of the Academic Village Initiative in Allegheny 

County, the Economy League used an input-output model for the county.  There are several 

input-output models commonly used by economists to estimate multiplier effects. Because of the 

complexity of measuring multiplier effects, all of the models have limitations.  Still, economists 

generally agree that the models can provide an approximate measure of the indirect and induced 

spending, total jobs and personal income generated by a given amount of direct spending in a 

particular geographic area. The Economy League employed the IMPLAN input-output model in 

developing the estimates of the construction of the Academic Village impact on the Allegheny 

County economy.  

The IMPLAN model organizes the economy into 505 separate industries and has comprehensive 

data on every geographic area of the United States, sourced from federal agencies such as the 

Bureau of Economic Analysis.
x
  It was initially developed and used in 1984 by the U.S. 

Department of Agriculture, in conjunction with the University of Minnesota.  In 1993, the 

technology was transferred to a new company, the Minnesota IMPLAN Group, Inc. (MIG, Inc.).  

Today, their tools are in use by more than 1,000 public and private institutions. 

2.2 The concept of indirect and induced economic impacts  

The economic impact of the Academic Village Initiative on the Allegheny County economy is 

not limited to the employment, compensation, and other economic activity directly related to the 

public space enhancements, the construction and the renovation of the buildings.  Through its 

supply chain, the construction industry creates jobs in related industries, and some of these jobs 

would not exist without the activity of the construction industry.  Similarly, the wages paid to 

employees working on the Academic Village Initiative have an effect on the broader economy as 

employees use their compensation to buy goods and services. 

The Direct Spending of the design and construction of the Academic Village in the Allegheny 

County economy is made up of the total of the direct spending on payroll, goods and services, 

and construction. The money spent by Point Park University in the development and construction 

of the project is spent again by the recipient employees and local businesses. Businesses make 

their own purchases and hire employees, who then spend their salaries and wages throughout the 

local, regional and state economies ï termed Indirect Spending.  Employees use their salaries 

and wages to purchase goods and services from other businesses for personal consumption ï 

termed Induced Spending.  A chain reaction of indirect and induced spending continues, with 

subsequent rounds of additional spending gradually diminished through savings, taxes and 

expenditures made outside the state. This economic ripple effect is measured by IMPLAN and 

other input-output economic models, using a series of multipliers to provide estimates of the 

number of times each dollar of input, or direct spending, cycles through the economy in terms of 
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indirect and induced output, or additional spending, personal income and employment.  A key 

advantage of the IMPLAN model is that it identifies which industries receive the most indirect 

and induced benefit from the Academic Village Initiative.  Figure 4 presents an illustration of 

direct, indirect and induced impacts of the Academic Village Initiative.  

Direct Impact

(Direct Effect)
Construction

Architecture & 

Engineering

Indirect Impact
(Supply Chain Effect)

Communication 

Equipment 
Manufacturing Real Estate

Banking

Utilities

Truck 

Transportation

Window &Door 

Manufacturing

Insurance

Cement

Attorneys

Induced Impact 

(Consumption Effect)

Food and drink

Housing

Utilities

Entertainment

Travel
Higher Education

 

Figure 4 The direct, indirect and induced impact of the Academic Village Initiative 

2.3 Modeling the impact of the Academic Village Initiative 

To determine the impact of the construction of the Academic Village at Point Park University, 

the Economy League first identified the geographic area of study.  Based on discussions with 

experts at Point Park University, the Economy League decided to model the impact within 

Allegheny County.  This reflected the local sourcing preferences of Point Park University. 

 

The Economy League then used the budget provided by Point Park University for each element 

of the project as outlined in Table 3 that shows both the budget and the timeline of the 

development.  The appropriate industry sectors were selected in the model based on the type of 

construction.  The following IMPLAN industry sectors were used: 



 

Economic Impact of the Construction of the Academic Village at Point Park University Page 6 
Pennsylvania Economy League of Southwestern Pennsylvania, LLC  April 2009 

 Commercial and institutional buildings 

 New multi-family housing structures  

 Other new construction 

 Architectural and engineering services 

 

As the budgeted values include both the construction and the design work, the Economy League 

attributed fees for architectural and engineering services based on typical percentages determined 

by the type of building work involved and the total cost of each project.  These percentages are 

also listed in Table 3 on page 7.  As the projects do not all take place in one year, a multiplying 

factor was applied to the figures in Table 3 by the model to reflect expected inflation.  Since 

some projects spanned more than one year, each project was modeled based on the year in which 

the majority of the work was projected to take place.  More details on the projects that make up 

the Academic Village are in Figure 5. 
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Table 3 The budget and timeline of the Academic Village Initiative 

PROJECT BUDGET INDUSTRY 2008 2009 2010 2012 2013 2015 

Boulevard Apartments Stage I $6.6M New multi-family housing structures $6,177,600          

Design ï Finished 

Construction - Jan. '08 - Aug. '08 
6.40% Architectural & engineering services $422,400         

 

Boulevard Apartments Stage II $6.4M New multi-family housing structures   $5,990,400        

Design ï Finished 

Construction - Dec. '08 - Aug. '09 
6.40% Architectural & engineering services   $409,600       

 

Boulevard Apartments Stage III $5.9M New multi-family housing structures     $5,516,500      

Design ï Finished 

Construction - Jan. '10 - Aug. '10 
6.50% Architectural & engineering services     $383,500     

 

Wood Street Enhancements: Ft. 

Pitt Boulevard to Third Avenue 
$5.3M Other new construction     $4,982,000     

 

Design - Nov. '08 

Construction - Oct. '09 - Oct. '10 
6% Architectural & engineering services     $318,000     

 

Urban Park $5M Other new construction     $4,700,000      

Design - Feb. '09 

Construction - Oct. '09 - Oct. '10 - 

Feb.  '11 

6% Architectural & engineering services     $300,000     

 

Student Union and Athletic 

Center 
$35M Commercial & institutional buildings       $32,795,000   

 

Design - Apr. '09 

Construction:- 2012 
6.30% Architectural & engineering services       $2,205,000   

 

Boulevard of Allies 

Enhancements from Market to 

Smithfield 

$7M-

$10M 
Other new construction       

 
$9,400,000 

 

Design - sometime between '09 - '10 

Construction - 2013 
6% Architectural & engineering services       

 
$600,000 

 

Pittsburgh Playhouse on Forbes 

Avenue 
$88M Commercial & institutional buildings           $82,456,000 

 Design - beyond 2011 

Construction - 2015 
6.30% Architectural & engineering services           $5,544,000 

+ new Residence Hall $40M New multi-family housing structures           $37,600,000 

  6% Architectural & engineering services           $2,400,000 

+ Parking Garage $45M Other new construction           $42,300,000 

  6% Architectural & engineering services           $2,700,000 
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Figure 5 The Academic Village timeline 
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3 The economic impact of the Academic Village Initiative 

3.1 The Academic Village aggregate impact summary 

The IMPLAN model determines the impact that each project has on the economy, including 

employment, output, total value added, employee compensation, proprietorsô income and 

property income.  These are defined as follows: 

 Employment ï Includes both full- and part-time workers 

 Output ï Value of an industryôs production in relation to the project 

 Total Value Added ï The contribution of a project to the economy  

 Employee Compensation ï Payroll costs for the industry, including salaries and benefits 

 Proprietorôs Income ï Payments received by self-employed individuals as income, 

including income received by private business owners 

 Other Investor and Property Owner Income ï Payments for rents received on properties, 

royalties from contracts, dividends paid by corporations and corporate profits earned by 

corporations 

 Indirect Business Taxes ï Includes taxes on sales, property and production 

 

As shown in Table 4, development and construction of the Academic Village by Point Park 

University will be a significant contributor to the economy, providing support through direct, 

indirect or induced impacts for: 

 Close to $500 million in economic output, including $280 million in direct economic 

impact; 

 More than 3,700 full and part -time jobs over the course of the development and 

construction; for every direct job, an additional 1.71 jobs are supported;   

 Approximately $280 million in total value added to the economy; 

o The bulk of the total value added arises from the $215 million paid in labor income 

overall;  

o Further value is added by the more than $50 million generated in investor and 

property owner income, which includes rents received on properties along with 

royalties and dividends; and 

o indirect business taxes create a further $13 million  in total value added by the 

project. 
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Table 4 The aggregate economic impact of the Academic Village Initiative 

ACADEMIC VILLAGE - 

AGGREGATE IMPACT   

(2008 ï 2015) 

Direct 

Impact 

Indirect 

Impact 

Induced 

Impact Total Impact Multiplier **  

Employment  2,181 594 945 3,724 1.71 

Output $280,910,448 $85,169,910 $125,818,742 $491,899,125 1.75 

Total Value Added* $154,290,328 $47,773,875 $78,714,391 $280,778,624 1.82 

  Labor Income $136,123,464 $35,149,141 $43,952,040 $215,224,639 1.58 

  
 

Employee Compensation $106,271,115 $29,269,826 $38,699,044 $174,240,010 1.64 

  
 

Proprietors Income $29,852,351 $5,859,401 $5,207,454 $40,919,216 1.37 

  Other Property Type Income $16,708,921 $9,027,075 $27,117,728 $52,853,753 3.16 

  Indirect Business Taxes $1,457,947 $3,617,518 $7,690,124 $12,765,605 8.76 

*Total Value Added represents the industry's contribution to Gross Regional Product. 

**Total impact divided by direct impact. 

 

 

 

Figure 6 The Academic Village creates 

3,700 full- and part-time jobs 

 

Figure 7 The Academic Village 

generates close to $500 million in 

economic output 

 

Figure 8 The Academic Village adds 

$280 million in t otal value to the 

economy 

 

Activity relating to the Academic Village takes place between 2008 and 2015, and the economic 

impact is estimated for this period.  Table 5 summarizes the impact by the year in which the 

majority of the project takes place (see Figure 5 above for more information on the project work 

timeline, and Appendix I for detailed annual impact summary tables). 
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Table 5 The economic impact of the Academic Village by year of major activity  

Academic Village Total Impact 

by Year 2008 2009 2010 2012 2013 2015 

Employment  90 87 241 537 157 2,613  

Output $11,331,104 $11,205,868 $29,838,843 $67,793,673 $19,882,374 $351,847,263 

Total Value Added $6,212,816 $6,146,420 $17,098,037 $38,764,686 $11,658,593 $200,898,072 

  Labor Income $4,588,884 $4,537,113 $13,107,648 $29,935,815 $9,160,048 $153,895,131 

    Employee Compensation $3,699,229 $3,658,608 $10,593,468 $24,257,549 $7,363,330 $124,667,826 

    Proprietors Income $889,655 $878,505 $2,514,180 $5,678,271 $1,731,296 $29,227,309 

  Other Property Type Income $1,349,061 $1,336,208 $3,259,027 $7,007,584 $2,071,171 $37,830,702 

  Indirect Business Taxes $274,871 $273,099 $731,341 $1,821,283 $492,788 $9,172,223 

*Total Value Added represents the industry's contribution to Gross Regional Product. 

**Total impact divided by direct impact. 



 

Economic Impact of the Construction of the Academic Village at Point Park University Page 12 
Pennsylvania Economy League of Southwestern Pennsylvania, LLC  April 2009 

3.2 Boulevard Apartments  

To be completed in three stages, the Boulevard Apartments portion of the 

Student Center/ Wood Street Corridor will feature two eight-story residence 

halls that can house approximately 240 students in sixty suite-style housing 

units. The apartments will link the Student Union with the new green urban 

park at the corner of Wood Street and the Boulevard of the Allies.  The 

Boulevard Apartments project will be capped off with street level retail.  

Design for the Boulevard Apartments project is complete, and construction, 

which has already begun, is scheduled to be completed in August 2010.  The 

total cost is estimated at $16.9 million.
xi
   

3.2.1 Aggregate impact of the three stages of the Boulevard 

Apartments 

The development and construction of the Boulevard Apartments will generate more than 250 

full - and part-time jobs over the three stages of the project, 150 of these created directly by 

spending by Point Park University on design and construction.  Most of the directly created jobs 

(139 jobs) will be in the construction of new multi-family housing structures with the rest created 

in the architectural and engineering services industry (10 jobs).  (see Tables A.1, B.1 and C.1 in 

Appendix II for more detail). 

The project will generate $33 million in total economic output, $20 million of that directly 

generated in the same industries as the direct employment explained above (see Tables A.2, B.2, 

and C.2 in Appendix II for more detail). 

The three stages of the Boulevard Apartments development will add $18 million in value to the 

economy, largely through employee compensation paid to workers ($13 million). 

Listed in Table 6 is the summary of the impact of the three stages of the Boulevard Apartments 

on employment, economic output, total value added and its components.  An overview of the 

breakdown of the direct, indirect and induced impact of the Boulevard Apartments can be found 

below for employment (Figure 9), output (Figure 10) and total value added (Figure 11). 




